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To: The Honorable Mayor Mark Knigge and Board of Trustees 

From: Chief Doug Larsson  

CC: Dan Quick, Administrator and Senior Staff  

Date: January 18, 2010  

Re: Mid-Month Report – January  

 

 

A summary of the previous two weeks from my perspective includes: 
 
Item 1: Automated Traffic Enforcement – Eastbound Liberty Street (Illinois 

Route 176) and the feeder ramp to eastbound Rand Road (Illinois Route 

12) is the third and final intersection that is equipped to monitor driver 

behavior.  I will be putting a reminder in the next “e-News” (see 

http://www.wauconda-il.gov/wauconda-village-communications.php to 

enroll) that the intersection is scheduled to be activated for enforcement 

purposes on Monday, February 1. 

 

Item 2: Park District – I met with Director Nancy Burton to discuss enforcement of Park District 

rules and regulations for 2010.  I assured Ms. Burton that the Police Department will react quickly 

to any reports of misconduct or nuisance and will patrol the park properties as time permits.  Since 

parks fall within the ICOP sectors, the observations of vandalism will most likely be made by the 

officers as they patrol their sector.  I asked for her help as well; Park District personnel who observe 

behaviors that merit police attention are expected to call the Police Department quickly; hopefully 

neighbors will do the same. 

 

Item 3: Police Staff Meeting – Since my arrival in October, I have been conducting regular monthly 

meetings with my management staff.  My practice is to invite the unions to sit at the table with me 

as we move through our agenda, intended to allow them to monitor (or to give voice to) the topics 



that affect the operation of the Department.  At the conclusion of the staff meeting, I meet privately 

with the sergeants so that I can hear first hand what they are observing “on the street”.  We are all 

careful not to discuss items that should have been discussed with the entire staff.  This practice 

provides me with the information I need to be more intuitive as I manage the Department.  

  

By the way, I just moved our meetings to the Community Bank.  We use their break room where 

we can sit at four round tables rather than at one long rectangular table that has a “head chair” at it; 

it’s friendlier and less formal and I am grateful to Crystal McClure, the Bank President for allowing 

us to use her room each month. 

 

Item 4: Lake Safety – The Department assisted in the 

recovery of a snowmobile that caught fire while being used 

on the lake.  The investigation revealed the machine was 

being operated safely and properly however because of a 

mechanical problem that caused a fire the vehicle was a 

total loss to the owner.   

 

Item 5: Illinois Chiefs of Police Conference – I attended the annual conference for the state Police 

Chief’s association.  Conducted in Tinley Park on Friday afternoon through Monday morning, I was 

able to take in the most recent updates and presentations on innovative policing.  My attendance 

agenda consisted of: 

-  Special Olympics – The Illinois Chiefs have been 

an ardent sponsor of Special Olympics since 

1968.  In 2009 over 50 police agencies made the 

list of contributors who donated in excess of 

$5,000.00 from local supporters.  In 2009, Illinois 

Police Departments ranked third in the world in 

fundraising.  For people with intellectual 

disabilities, Special Olympics is often the only 

place where they have an opportunity to participate in their communities and develop belief 

in themselves.  

-  Law Enforcement Accreditation: Accreditation for colleges and hospitals are important; it is 

equally important for police departments as well.  Accreditation provides a series of 



contemporary “best-practices” in law enforcement and public safety for the Department to 

ascribe.  This accreditation program is the State of Illinois concept rather than the National 

concept.  While I am an ardent supporter of the National concept, this is similar and more 

affordable and although it is not as encompassing, it provides a strong foundation for future 

policy development.  It allows for recognition of an agency by its peers without the expenses 

associated with the National concept.   

-  State of the Chiefs Association: the Association appears to be more vibrant and to have a 

higher membership than in the last couple of years.  The State Association is the 

recognized authority to purvey common training and leadership throughout Illinois for the 

over 800 jurisdictions, including parks, colleges, railroads, service districts, and of course 

municipalities. 

-  Pursuit of Personal and Organizational Excellence: this was a 7- hour course that focused 

on strategic development of personnel and of ourselves in the administration of police 

agencies during a tough economic time.  Staying attuned to the needs of the community, 

the Board, and the Department officers while not burning out was the theme of this training 

seminar. 

-  Police Pursuits: this was a course that reviewed trends in police pursuits as well as the best 

practices that are recognized throughout the nation from the views of the courts, trainers, 

and administrators.  The course was 90 minutes long.  

-  Dealing with Aircraft Accidents: after the recent 

tragic crash of the jet into a Wheeling area 

forest preserve, I thought it would be 

appropriate to listen to the FAA’s discussion of 

law enforcement responsibilities (90 minutes).  

-  Leadership to Reduce Organizational Stress: 

this 90 minute seminar was a teaser.  The 

presenter is a nationally recognized expert on 

why police officers “burn out” after starting their career.  As its president, my intention is to 

bring this trainer in at the invitation of the Lake County Chiefs of Police (a local component 

of the State Association) and have him deliver a two-day training session for chiefs, 

command officers, support personnel, and most importantly police officers throughout the 

County. 



-  Fitness for Duty Evaluations: this was another 90 minute presentation by one of the 

foremost leaders in the field of assessing the abilities of a police employee who may have 

exhibited a sudden (or subtle) behavior pattern that is contrary to the needs of the 

department.  The application of current practices and case law was discussed. 

-  Vendors:  During the open hours, I was able to visit with several vendors who offer products 

and services that may benefit the Department and the community. 

 

Item 5: Police Website – I have been 

reading the community blogs recently 

and have been pleased that people are 

looking at the website.  This current 

website will be taken down soon and 

replaced with a more interactive site that 

will include seasonal interest items, a 

survey of performance (anonymous, of 

course), the ability to query crime reports 

in Wauconda, and other links to keep the 

community informed of current and coming events.  The new site is fully compatible with the newer 

Village website. 

 

 

Ends approx  
Feb 1 


