POLICE DEPARTMENT
WAUCONDA, ILLINOIS 60084

INTEROFFICE MEMORANDUM

To: The Honorable Mayor Mark Knigge and Board of Trustees
From: Chief Doug Larsson

CC: Dan Quick, Administrator, and Senior Staff

Date: February 16, 2010

Re: Mid-Month Report — February

A summary of the previous two weeks from my perspective includes:

Item 1: Automated Traffic Enforcement / Bank Robber v/ Extortion Attempt - On February 9, 2010 during a

large snow storm, the Police Department responded to and effectively managed an extortion plot committed

against the Wauconda Community Bank. At about 2:15PM a male subject wearing a heavy disguise delivered a

package to the bank personnel that was thought to be a bomb. A note on the package claimed that a bomb was

inside the package and instructed employees to place an unspecified amount of cash at a nearby location or the

bomb would be detonated.

As a precaution the bank and surrounding area
were evacuated and roads were closed until the
package was examined by the Waukegan Fire
Department Bomb Squad. Police Departments
from Grayslake, Island Lake, Lake Zurich,
Kildeer, Barrington Hills, Barrington, Cary,
Round Lake Beach, South Barrington,
Johnsburg and Lake County Sheriff as well as
the Wauconda Fire Department and Public
Works Departments assisted in managing the
traffic and perimeter security. Area businesses
were affected for about 4 hours as no traffic was
allowed close to the bank until the package was

examined.

During the event, an Incident Command Vehicle, similar to above, was
deployed by the Wauconda Fire Department

During the event, the Fire Department EMA/CERT responded in force to assist us with traffic and crowd control.



Were it not for the efficient and well-trained volunteers of EMA/CERT, the event would have not been managed as
efficiently or comfortably. The team demonstrated consistent discipline and control of their assignments and in so

doing allowed police officer from other agencies to take a break from the weather.

| am impressed with the Wauconda Emergency Management Agency Citizens Emergency Response Team and
would ask that you add your thanks as well. In the end, the robbery attempt was unsuccessful; no money was
removed from the bank. Police continue to investigate the incident and are being assisted by several agents from
the FBI.

Item 2: Wauconda Elementary School /

Creativity prevail _— Since the beginning of

the winter, parents have insisted in driving
their children to school, resulting in a traffic jam

that was hazardous to the children and

motorists. Parents would double-park and

leave their vehicles to walk their children to the

school door; other motorists would become W9
frustrated, angry words would exchange, and ﬂ
e

in one instance a minor collision occurred.

Since | have two of the three officers on duty Officer Ken Wich and Principal Debbie Monroe after the morning crossing
handling crossing guard duties, there was no

manner in which | could add a third officer to act as a “referee” and keep traffic and tempers under control.

The solution came from Officer Ken Wich, who is the liaison to the school. He was able to position his squad car to
funnel traffic into one lane, hold traffic until there was room at the curb for traffic to discharge their child, and still
cross children on foot across the intersection at Maple and Osage. Were it not for his ingenuity and creative
method, we would continue to run the risk of a child getting injured because parents were too impatient to behave

on their own.

Item 3: New Police Committees formed _ — | have formed 3 committees to help me in the daily administration of

the Department. The first is the Awards Committee, charged with recognizing the excellent work that the police
officers and civilian employees perform. Citizens who help in public safety are also the focus of their work. The
second is the Uniform Committee, charged with maintaining the professional image while investigating clothing that

is durable and comfortable for the officer in the field. The third is the Driver Safety Committee, charged with the



review of driving conduct displayed that may have contributed to a collision of a Department Vehicle. All

committees are comprised of police peers who have been trained in their duties.



