POLICE DEPARTMENT
WAUCONDA, ILLINOIS 60084

INTEROFFICE MEMORANDUM

To: The Honorable Mayor Mark Knigge and Board of Trustees
From: Chief Doug Larsson

CC: Dan Quick, Administrator, and Senior Staff

Date: April 20, 2010

Re: Mid-Month Report — April

A summary of the previous two weeks from my perspective includes:

Item 1: Sexual Harassment Training — All Police and other Village employees attended a training
session presented by Ms. Wendy Ivey, Director of Advocacy for the Zacharias Center on sexual
harassment in the workplace. This will be repeated annually and meets the recommendations of the
EEOC.

Item 2: In-Custody Death and Use of Force Training ~ — Nine Police Officers and managers attended an
all-day training session on the causes and prevention of in-custody deaths as well as an overview of
contemporary use-of-force issues. The training was paid for by the Lake County Chiefs of Police.

Item 3: Skyhill Drive — At the
demand of the Village, the owner
of the abandoned homes on
Skyhill Drive boarded up all six
homes and sheds on the street
to deter children and vagrants
from gaining entry. The property
was to have been developed into
townhomes however the owner
lost his financing and is now
looking to sell the property.




Item 4: Automated Traffic Enforcement Report ~ — | was able to recreate the report based on the data
that is sent to us at the end of each month by RedSpeed. Although the report will no longer contain the
“captures” the system makes (photo activity that is not sent to the Department for review by RedSpeed) it
does contain the numbers of photo violations that RedSpeed sends to us for our review and approval. The
report also contains the numbers of violation notices sent out per intersection monthly (see below).

Item 5: Employee Status — Officer McClain continues to heal from his accident and will remain on light
duty for about another month. Detective Pete Bognar will be undergoing surgery from a fall that resulted in
his tearing a rotator cuff; and Deputy Chief Patrick Yost will be taking some time off to have some surgery
also.

Item 6: Lake Use Preparation — Fifty-three buoys were deployed by CSO Gompertz, assisted by Cdr.
Thibault, Sgt. Yost and me, around the lake’s perimeter. The first of three classes on lake and boating
safety were conducted by CSO Gompertz and my secretary, Deb Gompertz. Seventeen people attended.

Item 7: Website Activity — The survey
link that allows people to give me their
opinion of the Department has increased
dramatically since the last “e-news” was
published.

Item 8: Other Meetings — | spoke to the
WINGS organization about the direction
that | am taking the Police Department and
also joined Director Geary at the
Wauconda Area Women'’s Club to
introduce myself during his presentation of

public services.



