INTEROFFICE MEMORANDUM

TO: Honorable Mark Knigge, Mayor, and Village Board of Trustees

FROM: Douglas R. Larsson, Chief of Police

CC: Dan Quick, Administrator, and Senior Staff

DATE: July 5, 2010

RE: Final Report of General Activities — Month of June 2010

Pier Length Audit — The audit of the lengths of the P =

piers placed into Bangs Lake is complete and is
being checked for accuracy. There are 116 piers in
the water at the time of this report; a spreadsheet
has been prepared and will be turned over to the
Building and Zoning Department for future use. A
letter will be going out once the audit is verified
informing residents of the ordinance and the need for
a permit if the pier(s) is to be extended.

DUI Enforcement Awards — The Alliance Against
Intoxicated Motorists awarded the “Top Cop” Award
to Officers Marcelo Candia, Chris Gallivan, David
Musser, and Keith Ringham “recognition of their life
savings efforts...with sincere appreciation and
heartfelt thanks for exceptional public service”. The
actions also reflect a professional reputation for the Village and its Police Department.

Police Committee Meetings — The Police Committee convened June 16", A summary of the discussion
(minutes not yet approved) include:

- Second Quarter Police Website Citizen Attitude Surv ey — a discussion by Chief Larsson of
the results of the quarterly survey of citizens’ attitudes toward police. Both members felt the
survey was very positive.

- Radar Trailer — a discussion by Chief Larsson of the use of the new Radar Speed Detection
Trailer. A report was presented illustrating the currents and expected uses.



- Police Department Goals and Objectives  (status report) — a discussion by Chief Larsson of the
progress towards the Goals and Objectives established by the Village Board in the Strategic Plan.
To date, some goals have been attained, others are on-going.

- Radio Network — Issues and concerns, including a discussion
of the recommendations and conclusions determined by
Radicom, Inc. Radicom presented a 21 page report detailing
the poor condition of the network. Chief Larsson stated that the
next step in the analysis is to present an independent consultant
with the recommendations for repair and upgrading. No
estimate has been received
yet.

Bike Rodeo - Officer Ken Wich
represented the Village Police
Department at the recent Park District
Bike Rodeo by acting as coach, judge,
and award-giver. Mayor Knigge also
participated by leading a parade.

HOA Meeting — the final results of the traffic activity and crashes in 2008, 2009, and 2010 was released
to the representatives of the Saddlewood, Aspen Grove, and Lakewood Subdivisions. The report
indicated:

SOUTHBOUND TRAFFIC DATA

Start Date/Time: 6/9/2010 7:00
Finish Date/Time: 6/15/2010 8:00
Time Interval: 60 min

Speed Interval: 5 mph

Posted Speed Limit: 35 mph
Average Speed (mph): 34

Maximum Speed (mph): 63

50th Percentile: 35

85th Percentile: 39

Number Above Speed Limit: 2528

Total Number of Vehicles: 6053



NORTHBOUND TRAFFIC DATA

Start Date/Time:

Finish Date/Time:

Time Interval:

Speed Interval:

Posted Speed Limit:
Average Speed (mph):
Maximum Speed (mph):
50th Percentile:

85th Percentile:

Number Above Speed Limit:

Total Number of Vehicles:

CRASH HISTORY
DATE

1/30/2008
2/11/2008
3/21/2008
8/3/2008
8/26/2008
12/20/2008
12/22/2008
1/29/2009
4/15/2009
6/15/2009
7/22/2009
10/6/2009
12/2/2009
12/25/2009
3/22/2010
5/31/2010

Quarterly Survey Results

TIME
5:38
10:03
16:58
9:38
9:46
22:27
17:08
9:55
16:31
18:23
14:55
0:30
17:02
21:44
17:07
18:39

6/2/2010 7:00
6/8/2010 8:00
60 min

5 mph

35 mph

31

65

34

39

1888

5535

LOCATION
26481 Anderson ULC
Liberty / Anderson (1)
59 / Anderson (1)
Liberty / Anderson (1)
Lakeland Entrance Anderson Road ULC
59 / Anderson (1)
59 / Anderson (1)
Lakeland Entrance Anderson Road ULC
Liberty / Anderson (1)
Liberty / Anderson (1)
Liberty / Anderson (1)
59 / Anderson (1)
26938 Anderson ULC
59 / Anderson (1)
Liberty / Anderson (1)
Anderson north of Saddlewood

"I" = intersection
"ULC" = Unincorporated Lake County

EVENT
Car v Telephone Pole
Car v Deer
Car v Semi
Car v Car
Car v Construction Equip
Carv Tree
3car
Car v snowplow
Car v Car
Car v Car
Car v Car
Car v raccoon
Car v Garbage Can
Car in Ditch
Car v Car
Car v tree

— the results of the second quarter survey that asks for input from the general

public concerning the Police Department has been released. Responses to open0-ended questions were
insightful, if not clever; many people took the time to offer comments and suggestions for service.

Results indicate an overall positive opinion with some reservations about the Police Department:









Lakemoor Police Department — As a matter of professional courtesy, | have “loaned” Commander Ted
Hennessy for an hour or so per day to the Lakemoor Police Department to assist their Police Chief in the
daily administration of the department while he is out of the country. Also, just as Round Lake Beach
Police Department loaned this village their speed trailer, | loaned ours to Lakemoor for 5 days at their
request. Finally, as another act of “friendship” | placed a marked squad car in their Independence Day
parade.

Tornado Sirens — The Fire Department has approved a new
manner in which the Police Department will use the Blackboard
Connect (CTY) system to alert residents of an impending
tornado or other disaster. Rather than logging into the website
and searching for prompts and scripts, the on-duty
telecommunicator will call a telephone number and enter a
special code, giving him/her direct access to all phones in the
Village for an immediate alert. Residents that do not live in
Wauconda may also register to be called in the event of a
disaster by contacting the Police Department at
www.waucondapolice.com and clicking on the “emergency
notification” link on the homepage.




Incidents (Summary) — JUNE 2010 (compared to June 2 009)



Incidents (Detailed) — JUNE 2010 (compared to June  2009)















Arrests — JUNE 2010 (compared to June 2009)
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