POLICE DEPARTMENT
WAUCONDA, ILLINOIS 60084

INTEROFFICE MEMORANDUM

To: The Honorable Mayor Mark Knigge and Board of Trustees
From: Chief Doug Larsson

CC: Dan Quick, Administrator, and Senior Staff

Date: July 16, 2010

Re: Mid-Month Report — July

A summary of the previous two weeks events from my perspective includes:

Item 1: Revised Notification Processes  — Recently there were events that
occurred which, although were handled well and expediently, caused concern
among the Board as to what the impact may have been on the community. | know
you have full trust and confidence in the public service staffs, however both
Director Geary and | have created a process to notify the Board of events that
qualify for your attention. Within a reasonable amount of time after the incident is
stabilized (e.qg. fire, main break, traffic issue, etc) you will receive an email and/or a
phone call from either the Department Head or the Police Communication Section
with information for your use.

Item 2: Radio Network Study and RFP  — On Friday the final piece of work
prior to going out for a price proposal was delivered by Radicom. The
specifications for the new network have been identified which | may use to
create a RFP to go out to all interested and qualified vendors. The goal of
this project is to completely renovate the radio network prior to any
Communications Center renovation. | will go into more detail at a future
C.0.W. meeting.

Item 3: Inter-Police Cooperative — The Department assigned
Officers Lewakowski and Candia to assist the Mundelein Police
with their Mundelein Community Fest. Detective Buffington and
Officer Candia assisted Vernon Hills Police with their Summer
Celebration. Both Officers Candia and Lewakowski are members
of the Lake County Gang Unit and are assigned to such duties
within Wauconda as the schedule permits or when needed for a
cooperative operation. Several members of the Lake County Gang
Unit were present during two days of WaucondaFest.

Item 4: GIS Initiative — The Police Department met with the Village’'s
GIS company (Reukert-Mielke); we are creating a common

database within the GIS for tracking the more serious and ongoing
property zoning violations (long grass on foreclosed houses, etc.).




Item 5: Code Enforcement — The Department sent out the first batch of letters as a step towards having the
Village’s contractor cut the lawns at several problem properties (i.e. 217 Lewis, 514 Lake Shore Blvd., 516 S.
Main Street and 417 Grand Blvd). Once the allotted time has passed, Public Works will be notified to make
arrangements with the contractor to have the properties cut. The final step is to have the Finance
Department place liens on the properties. Sign violations have also been enforced this month.

Item 6: Federal Training — The Department was able to take advantage of a two-week training course
conducted by the Drug Enforcement Administration. DEA invited Officer Sean Lewakowski to attend its
Basic Narcotics and Dangerous Drug Course at the urging of Lake County MEG (see attachment). Thisis a
comprehensive two-week, 80 hour course covering all aspects of drug law enforcement and investigation. The
course focuses on innovative techniques and methods presently used in narcotics investigations. Each student is
provided ample resource materials which augment many of the instructor presentations. This course emphasizes
officer safety and professionalism in all aspects of the drug law enforcement profession and is taught by
experienced Drug Enforcement Administration Agents, Federal and/or State Prosecutors, and other qualified
professionals. Topics to be covered include:

- Drug Trafficking Trends & Patterns
- Case Initiation

- Drug Identification & Pharmacology
- Drug Field Testing

- Drug Legalization Issues

- Informant Management

- Undercover

- Surveillance

- Asset Forfeiture

- Drug Laws

- Conspiracy/Gangs

- Raid Planning & Execution

- Evidence Handling

- Interview & Interrogation

- Money Laundering

- Officer Survival

Item 7: Inter-Village Cooperative - Wauconda Police, Wauconda Fire and CERT worked in conjunction to
manage traffic and pedestrian safety at the Dairy Queen site for a natural gas leak (Rt. 176 and Main Street).
The effort resulted in smooth traffic flows away from the intersection; our gratitude to Public Works and
CERT for their help and to the Fire Department for its professional response.

Item 8: Marine Team — To date the Marine Unit has been
deployed for over 300 hours and has issued 499 permits for lake
use. This figure is down from 4 permits last year at this time.

Item 9: Pier Audit — As promised, the pier length audit was
accurately completed and delivered to Building and Zoning /
Public Works. Of the 115 piers that are in place, 5 are in excess
of the 150 feet allowed by ordinance (unless previously permitted).
Some data from the report indicates 1 violation at Harbor Club, 1
at Maimens Il, 1 on Lakeview Villa, 2 on Lakeshore. There are
also 1 violation in unincorporated Elmcrest and 2 violations in
unincorporated Spencer Highlands. As a side-note, there is 12,760 feet length of piers, or 2.42 miles.

Item 10: Auction Results — The recent county-wide auction of surplus vehicles resulted in the former detective unit
(2002 Ford Taurus) being sold for $4822.20. After service fees, the Village will net $4197.10.



Item 11: Automated Enforcement Report ~ — Attached is the June automated enforcement report:



