
  
POLICE DEPARTMENT 
WAUCONDA, ILLINOIS 60084 
 
 

INTEROFFICE MEMORANDUM 
 
TO:  Honorable Mark Knigge, Mayor, and Village Board of Trustees 
 
FROM:  Douglas R. Larsson, Chief of Police 
 
CC:  Dan Quick, Administrator, and Senior Staff 
 
DATE:  August 16, 2010 
 
RE:  Final Report of General Activities – Month of July 2010 
 
 
FBI Conference – I attended the annual FBI Conference for police administrators on Saturday, July 24 
through Tuesday July 27.  The conference was intended to bring police chiefs into compliance or to 
educate them as to the best practices in law enforcement.  Coursework titles: Bridging the Generational 
Gap in Law Enforcement (4 hours), Eyewitness Identification Reform (2 hours), Non-Confrontational 
Interview & Interrogation Techniques (4 hours), Policing Leadership Styles - Best Practices (4 hours), 
Municipal Police & Regionalized Services (4 hours) Marketing Law Enforcement Agencies (2 hours), and 
Symposium – Law Enforcement Officers Killed (2 hours). 
 
Code Enforcement – The appearance that the Department is not fully engaged in code enforcement was 
discussed recently as I met with the Sergeants.  The issue was to determine how we can raise the level 
of code enforcement and subsequent reporting.  The decision to elevate training and supervision as well 
as to create a new reporting code in the Department’s RMS (Records Management System) was made; 
by the end of August a better report will be available to the Board. 
 
Here is a sample, which will appear as: 
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Arrests and Incidents  – Please see attached 



Incidents (July 10 v July 09) –  
 

 
 



 



 



 



 



Arrests (July 10 v July 09) –  
 



 





 


